TAPPEX POLICY

GROUP QUALITY SYSTEM

The Management of TAPPEX THREAD INSERTS Ltd and PRESSAVON Ltd declare their
commitment to BS EN 1SO9001 2015 as an integral part of the business organisation of the
company.

The Quality Manual, supported by process diagrams and procedures, demonstrates and
specifies how this is implemented. Where appropriate, responsibilities and duties are
specified.

The objectives of the business are to meet financial goals by the manufacture and sale of
inserts, specialised fasteners, metal pressings and associated assemblies.

The company has assessed the context of our business and its effect on both internal and
external parties. Combined, it will have an impact on our business objectives, targets and
improvement activities.

The company will also:

Remain proactive to customer forces by monitoring the market place and by analysis of
customer feedback in terms of needs and expectations

Carry out interim and scheduled reviews by top management of system performance and
targets to promote "continuous improvement”

Communicate to all personnel within the company and interested parties with relevant
information as deemed necessary by the management team.

It is company policy that all staff are made aware of the importance placed on Quality
Assurance and that specified procedures are understood and operated by those concerned.

7. Burnsdate

T JR Barnsdale
Managing Director

This Policy is to be posted on all company notice boards and brought to the attention of all
new starters by their manager as part of the induction system.
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